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August 19, 2023
BOE Retreat (Work Session) Agenda

Roles and Responsibilities 8-9 a.m.
Setting Strategic Priorities 9-11:30 a.m.
Lunch Break
Master Facility Plan 12:30-2:30 p.m.

● Demographic Plan
● Oak Street & HEA Remodel
● CMC Lease
● New Land Acquisition
● Holman Fields
● Lifecycle Planning (Maintenance Plan)
● Spartan Heights
● Stadium Bathrooms
● Future Facility Development

○ Community Meetings
Policy Audit 2:30-3:30 p.m.

CBT Negotiated Policy List
Accreditation 3-3:30 p.m.
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